Dayananda Sagar College of Arts, Science & Commerce
BBA/B.Com Department- UG (BU)

Guest Lecture Event Report

Department of Commerce and Management, Dayananda Sagar College of Arts,
Science & Commerce organized Guest Lecture title ‘Recent Trends &
Techniques in Management Accounting’ for all the students of V Semester BBA
to enhance their knowledge in Management accounting subject on 14" February
2022 from 2:00PM to 3:00PM. The resource person was Dr. Shobha B G,
Associate Professor, School of Economics and Commerce from CMR
University. In the session, the speaker highlighted the application of various
techniques of management accounting such as target costing, ABC analysis,
Kaizen technique and JIT analysis globally. 56 Final year BBA Students
participated and gained insightful knowledge on various techniques of
management accounting from this session.
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Target costing is a system under which a company plans in advance 0 e o
for the price points, product cost, and margins that it wants to @ s sienie. o
achieve for a new producl. If it cannot manufacturer a product at we I3

these planned levels, then it cancels the design project entirely
Sales Price — Target Profit= Target Cost

=

TARGET COSTING
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Source: Worthy, F. (1991), Japan's smast scorct woapon, Fartune 124, 1991, 4.
pp. 7275,
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