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Introduction:

About Academic and Administrative Audlt

Acadernic and Administrative Audit (AAA] would help the Institutions’,  affciency,
affectiveness and transparency in administration in genaral. ILwill also help in maintaining a
sound record-keeping system with adequate checks and balances 10 ensure d sound

infermation system for decision-making by the Higher-ups, and Managemenl,

Types of Internal Audits

Types of Internal Audits consist of Academic Audits and Administrative Au dits.

The Academic Audit process emphasizes reflection and improvement ra thar than compliance
with predetermined standards. The purpose of an academic audit is to enCOUTage
departments or programs 1o evaluate their “education guality processes”, it emphasises
faculty members” and departments/programs’ approach to how they organize their activities,
use the resources available to them and waork collectively to provide quality education in he

best interests of student learning.

The Adminkstrative Audit i« a process of evaluating the efficiency and effectiveness of the
administrative procedure. [t includes an assessment of policies, strategies & tunctions of the

various administrative units,

The vision, Missicn and action plan of the departments are assessed as a very imporiant facet
af the audit system to work upon them for formulating a larger action plan, The process of
Academic Auditing intends to monitor and enhance the guality of education through proper
guidelines for both teaching faculty and sludents, so a:= to ensure gualified

engineersfresearchers passing out from the Institute.
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Alms and Objectives

To examing and suggest improvement to the viskon and mission of the departments.
To collect primary baseline data regarding the academic eco-system of the respective
department.

To Imteract with the faculty regarding the department’s strengths, weaknesses,
challenges, and achievemenits.

To define the effectiveness of teaching-learning process and to devise a methodology
to confirm maximum cutput from faculty members as well as students,

To ensure geademic accountability,

Taensure that the colleges are following OBE in its true senss.

To understand tha existing system, assess the departments' and administrative unlts’
strengths and weaknesses, and suggest methods for improvement and overcoming
the wiaknesses.

To identify the bottlenecks in the existing administrative mechanisms, opporfunities
for academnic refarms, administrative refarms and examination refarms etc.

To suggest methods for continuous improvement of quality.

[SH]
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College Profile
1 Mame of the College |.Ea-'||_al;é|mia Sagar tnﬁeg_e cf Arts, Science and
| Shavipe Malieshwara  Hilks, Izt Slapge,
| | Kumaraswamy Layoul, Bengalury, Karnataks
| | 560111
1 |
i Website | http//dscasc.eduin/
i [
Email B - principal-decasciddayanhandasagar ey
Phone number 08O 4370 4728 =
3 Date of Collepe | 1978
Establishment o B
Mame of the Principal | Or. NAGARA] SHEMOY [
.
Email Principat-decasti@davanandasagar.edu
Mobile Number 9901083132
Mame of the QAL | Prof, K Gurunath
[ 3  Coordinator | . —
Email ig@c-dscasci@dayanandazagar edu
| Moblle Murber 945406722
| 6 ' Affiliating University Bangalorne Llni'mmh." :
(7 | NAAC Grade with Cycle, - '

Accredited Year & CGPA

Cycle Grade | CGPA |
I 008 | Bt

| |

1 011 | A |
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D Mame of the Programs UG PG [
B. Com | m.Cam
I
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| BBA | MBA |
1
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| BCA MCA ‘
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10 Total numbser nfi’acumr' B2 a
E Total Strength [Progam | Boys | Girks | Total |
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| naca 76 3 | W
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12 | Date of Visit

| 79.05.2023
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Schedule of the event

Date - 29.05.2023

Time of the event | Department
| 10.00— 10.45 pm | 8.Com & BBA
| 10.45—11.15 pm — BSC o -

11.15— 12.00 noon == e - o
| 12 noon - 11.45 | pi.Com i

12.45 = 1.45 Lunch Break

| 1.45 - 2.30 pm [BcA == = |
|2.EHII—EI-._15 pm MCA ' — |
315 - 4,00 pm | Admin Office |

i-d.I:H.Il— 4.3 pm | Exit Meeting ;,

I interaction with the Principa aEIi:LAL:-I
| 4,30—5.00 pm | coordinator
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Ob=ervations
Overall Quality
s  The duties and responsibilities tor the staft members are well defined and procedurts
far varioys aclivities are laid dowr,
= Stock registers are well maintained
s Centre far Fecellence (CoE) has been cstablished in various domains across different
programmes, Mou has heen signed with external agencies, through which a good
number af activities fsessions have bean organized by associating the departments
» Admission processes are well aclablished, Relevant docurments periaining 1o

admissions wiz., admission register, abstract ot admission, fee paid details and such

athers are wall maintained

Curricular Aspects

s Academic plan 15 prepared and is adnered Lo,

» Industry Preparedness Programme {IPP} has been introduced  In order to davelop

antrepreneership shills

« At the end of every month the syllabas completion repart is subrnitted to the Principal
through the Head of the Department.

s Faculty members allend the orientation, refresher, shodl term courses and FOP

s Faculty and students hawve completad online CcoUrses such as MWPTEL, MOOC in thei
domain

e To assess the guality of curriculum delivery, student fecdback is taken enline at the

and of the academic year, By taking teedback from Alumei, Students and Teachers,

improvements and recommendations are suggestad

Teaching Learning and Evaluation
s Calendar of events are prepared sl department leyvel based on affiliated univarsity
caiendar of events
a Lesson plan and work dlary are maintaiced by all departmenis
« Updated laboratory manual are available for alt practical courses

s ICT are adeguately used
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mMentoring system is effectively Tollowed and records of the same are well
maintained, & Special mention of student counselling sessions were delivered
during Cowid-15 pandemic

Feedback oo teaching learning process has been taken Trom student on teachers.
Parents, &lumni teedback is alsa taken,

Regular testsfexams are conducted a5 per the university norms

Advance learners and slow learners are [dentified, Remedial coaching classes are
arranged for slow l=arns

Student  ewaluation s tramsparent and Continuows  Assessment  Process s

implemented,

Ressarch, Innovation and Extension

Facuity members published papers In UCC flisted journals, Scopus, and othes
repute journals it worth mention that few of the faculty members have won besi
paper awards

Few faculty members have good citalion and H-index

O takes inltiative to promobe research in the college.

Student participsde in seminagrs, conferences and workshops hosted by the
College and at nther colleges

Trtal number ot research publications are 110 and 150 conference pagers.

Infrastructure and Learning resources

Classroams are 1T enabled and Science and camputer labaratories are well
oguippad with necessary facilitias

The College avails hi-speed internet conmeclivily.

Stock registers are maintained and periodically updated

Library is aubomated and has good number of e-resources

aduquate sports facilities for both indoar and outdoor s availabls

Student Support and Progress

A good number of beneticiaries of SCAT and minarity 3cholarships ara provided

by the college managemenl
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s Remedial coaching classes are conducted for slow learners and bridge courses far

studenls from other streams, Records of the same are maintainead

o alumni association 15 registered and Alma maler has extensively contributed in
college Deveippment.

= Apti-ragging and Prevention of Sexual Harassment celis are active

=« Placement cell has an impressive record. Median salary being 7.50 LPA.

» Student clubs has been established under which several activities are been

organired
Governance, Leadershlp & Management

» The Coliege provides financial assistance to faculty members tor attending
conterences, seminars & workshops.

s JOAC s functional. Ik has initiated several guality enbancement allivities

»  0&C regularly hoklds meetings with stakeholders. Italso submits AQAR every vear,

e Approisal system is in place, which reviews staff performances at the end of every

ACAdemic year
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Conclusion:

ddministrative department and departments of all programs respended positively
throughout the audit committes visit
s Records at all departments were complicd with the reguirements

# Infrastructure of tha college is spacious and Wi-Fi enabled

* Faculty members are well qualified and expurienced

s Academic calendar is implemented as per the regulations

*  YWarinus weltare schemes are implemented for both teaching and non teackhing staff
rmermbiers

¢ Sludent mentoring syslem is followed

& Student performance is progressive imeall programimes

s Taxt bocks and reference books are well maintained

= Co-curricalar activities are also given weightage for the ovarall developmant of the
students

a  Financial audits are done perigdically and = compiled in accordance 1o statutory

reguirements

e |QAC sensitizes its staff members on quality related matters by cond ecling orientation

sessions at regular intervals

10
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Recommendations

Compliance report for the earlier Acadernic and Administrative Audit need o
be prepared, thraugh which the progress could be measured

s, P50s and COs nead to be idantified and mapped, Attainment of the same
naed to be evaluated

Feedback taken from various stakeholders need to analysed. Followad by
Action taken report and its impact need o be documented

There is 1 huge scope for Industry-academia iriteraction both under UG and PG
programms

Institution may work towards entering into semorandurm ot Understanding
{MEL) with NGDs for conducting extension acklvities

PG progamme  can work towards preparation of  proposals 10 warlous
agencies for funded projects and execure the same

pnre number of seminars and workshops {Matipnal / International) are o b
arganised

Departmental students feedback oh teaching, leamning process 1o be
regularized

various formats to be unitorm at institutional level

Academic and Administrative Audit (AAA} Report for Academic wear-2022 13
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Mame and Signature of AN team

Mame

D 5 Andl Keernar,
Principal
SERERY Collegs
rir. Ha-ga:ai i 5
Cordinuator —10AC
LEnEY Coflege

D¢ M g araj 5Eﬁ'w

Principal

Dayanarnda Sagar College of
| Aurts, Schence and Commearce
| Prof. R. Gurunath
Cordimatr — IAC

Princinal

Cayananda Sagir College of

At Seience and Commserce

Signature
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AIMNATGE
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SEMIRY Collup:
r, Bans

|

LPn: eipal,
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Science & Caommearce

5. Layout, HHEWTD a78.
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