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23 Summiey of the Event | The students of 37 wm attended the training programme

N imvdomiion 100 wirrila) comclugied ). =t ‘-.:_:ga:_'lh'_‘ wtuderis  were
accompanied by the class waechers o the venus. The

| training staned by % o clock and ended around 4 o0 clock.

The treincr Mr. Michael & Jreclance corpurate  trainer

| ensurcd the students understeng the importance of team

| work by engaging them in various activities, The students
| | crjoyed the activities and they did de the tesm work,

| Interpersonal skills also are geite importam and this was

communicated through opon communication.  falmess,

|
{ | respect, involvermnent.
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Preseription of the Event:
Tewm Work

Listening Skills
The wse of teams in the workplace i intended o faster sharing and debate about ideas and

alternative solutions. Strong listening skills help an employes perfonn betier by showing
suppon of ofhers when they speak, afong with better understanding the ideas they share, This
il'n!'ln.n.':_-s. st hemisiry, Giood |js|_gp|_i_r|5 skills are somseiimes an :‘II'I!E:'HII::I.IghI T.:L:Irrlrlﬁll'l'.'lﬂ 4]
the ability 1o share dens, bul are equally imporiant.

Fersuasion

"""'Il'lih: Iistf_‘l]lng 1o the ideas of aother team mem hl::rs._ a Hﬂd}\blﬂlﬁtﬂhic Bednmt member must
often use his skills of persuasion 1o convince others to go along with his suggestion. Teams
ofien use diﬂ_ﬂ'ﬂi!“ u]]n]}rn;]:l:e_q 1o come to agreements, it i certain Eillmliﬂn!i.. the team
member with the best experience in a given situation needs to step up end sell that experience
and point of view to ultimately bring out the best salution,

Accountability

Responsibility and accountability are closely related traits that are critical to teanvwork.
Teams often distribute tasks to different team members. To schleve success, it is important
that each team member accept accountability and complete his duties in a timely fashion.
Along with being accountable for task completion, the skill of accountebility means that you
acknowledge and toke responsibility for mistakes,

Cooperilionmg

Cooperdation is 4 general skill that encompasses a helpful nature and willingness te participate
actively within the team. Work teams succeed only when all members are fully engaged in
sharing ideas and performing tasks. These cooperative attributes make an employee much
more valuable to his team. Active participation and cooperation alsa carns the respect ol

ather team members, making them more willing to hear your ideas.

Interpersonal Skills

Open Communication
The glue that halds teams together is open communication. No matier what you are talking to

team members about, you should employ open communication. This incliedes speaking




directly ad elearly i the person o whoo vou wish o communicate an Ichesn, C3pen
communication iiso relies on e eommunicator being concise, focused and specific. When
everyone expresses their expectations amd comments in this way, leom o diesion is enlaneed
because everyone is on the same pape ond snderstands what is gxpected of them,

Hespeet

Respect Tor others s a kev 1o communieation, Direct comments md '»l'ilﬁf-';-"-m must be .
tempered with courtesy ond respect Tor the Teelings ond views ol ot Even il you make
clear, reasonable points 10 other eam members, leam cobesion will sulfer if each member
does not eel respected, valued omd listened to.

h“'"l\'mucnt

It is essential for ench member 1o involve every individual in the team, Unless cach team
member is invalved in il praject and team decisions, motivation to aecomplizsh leam goals
will be low. Team cohesion relies on each member soliciting feedback from her peers and
listening 1o each person's input, It is cach team member's responsibility to employ these
nterpersonal skills during team activities to foster cohesion.

Fairness

When leading a team or simply participating in it, fairness is key. Everyone has friends and
favoriles among the members of a 1eam, but indulging vour preferenses toward individual
teaim members reduces team cohesion. When each member of the team feels like they have a
fair chance of communicating their views and airing their grievances., the feam works better

together and problems are identified early on.
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ATEAS OF LEPEIRTIS
Customer Experienoe
Human Resources
Training and Development
Businest Developmant

Content Writing
Legal

e

ACADERICS

pPursuing BABA in Customer
felationship Management
[CRM] - 1580, Bangalore

PROFESSIOMAL SIS

Leadership and Devolopment
Innawvalive ideas

Imsplring Inmowvaticr

Kbl linel i

Prpsia AL SHBMMARY

A tolal ol 25 years exputtise in India and abroad
Retnil, ospitality and FSPMC.

A result driven, consislent, sl Femeestivated  amd
vesourcelul individual * possessing  impeccable
communication skilis with English as Mother
Tongue and able 1o eslablish  sustainable
relationships.  With a proven ability o develop
and strengiien management leams in order Lo
maxiinize company profitability with everyons
associated. '

WORK EXPERIENCT

T b rasn e anl sl
Tovadin, Dooplamiy, LA (20000 toe Z007)

Was associated with the Empire Group of Hotels
as Operations Head and added value o all the
verticals in ihe hospitality business that ineluded
Customer Service, Human Resources, Business
Development, Training, entire operations of the
Contoet Center, Home Melivery and fhe support
wcam, adhering 1o Quality Management and
service levels, Cudtomer Grievances through all
social media.  Ensured timely execution of
operating  forecasts, légal, regulatory.  daily,
weekly, and monthly reports pnd all related
activities.

Freclunce Trapiner - Pan Ingdin (2005 to 2010




PERSCR AL SR

Counselling Acumen

rAotivational Speakor

Linvelighin

Was always pushed forward
to handle the media for
various [ssues related to the
business and brand integrity,

PERSOMAL DIOSSIER
Contact 9845819429
East Mansion

# 202, Hutchins Road
Cooke Town
Bangalore- 560 024

mike, johnson0s @ gmail.com

Tradiel o large aombser o stigdkents ol sclwels,
colleges anil o sizenble mmber o g
Hlowses P Il o €Compnicalien,
ospitality Seetor, mod §apus e Corporile
Teniming, Business € oannnnniention and Saoll
Shills

Healih Sevile — Bangalore (1994 o 2iMI5)

A medicnl Treanseription coneept that was firsd
sturled 25 vears apo. Actively invalved in Prool
Mencing ol Cross Coltare “Training i honse,
Wi o star perlisrmer every year o maintaining
LM% seeuraey, guality and defivery within the
TAT.

Vigual erchandiser — UAE and KSA

Visual merchandising was  all  about  being
creative and Tast paced in the retail industry of
developing fNoor plans and three-dimensional
displays in order to maximize sales. The purpose
of such wisugl merchandising is 10 atlract,
engape, nnd motivate (e customer towurds
making a purchase.

KEY SEILLS AND COMPETENCIES:

o Sturdy leadership skills.

o  Comprehensive understanding of
Cistomer Expericnce.

e Excellent management skills to motivate
a team.

= Impeccable communication and problem
solving skills,

e Resuli-oriented 'with a positive outlook
and a clear locus on high quality and
business profit.
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