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DAYANANDASAGAR COLLEGE OF ARTS SCIENCE AND COMMERCE

Shavige Malleshwarn Hills, Kumaraswamy Layout, Dangalore-5600062
Internal Quality Assurance Cell (IQAC) Cell

Department: 3"'Sem MCA

SL

CIL Training on Leadership and Emotional Quotient

Marticulars

Fveni#

Date: 25/10/201%

#

Fvenl relited Deiails

Warkshop

Title of the Event

CHL Training on Leadership and LEmotional Quotient

Date 25102018
Time 900 am — .00 pm -
Venue 4" Floor,CD Sagar

. | Resouree Person 1

Details™*
(Profile to be enclosed)

Mr Irfan
Co - Founder of Skill Drives Professional Trainer &

Anchor

Building Informal and Formal leaders, Strong leadership

7. | Topics Covered
= qualities, Self-Awareness, EQ dimensions
8. | Resource Person 2 NA
Details™* -
(Profile to be enclosed)
9. | Topics Covered | NA
 10.) No. Faculty Internal: NA External: NA
Participants (Enclose
a copy of names with
signatures) ]
11. No. Student Internal: 30 External: NA
Participants (Enclose
a copy of names with
signatures) _
12 Faculty Coordinator/s | Prof. Srivatsala V.
13 Student Coordinator/s | Ms.PriyaShetty
14] Total Expenditure NA
(Details to be enclosed) S
15 Sponsors and Amount | NA
(if any)
16 Agenda of the Event NA
(Enclose a copy)
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2o Leaddership amd 250002008 | M et | 3" Semester

Fmiotionn] Ouotient , M A studenty

Deseription of the Eyvent:
L Communication
Asaleader, you need 1w e able o clearly and suceinetly explain to your cmiployees
evervthing Mrom arganiziiional pasals o E-|‘H.'L‘“_Il..' tasks,

Leaders must master all forms of communication, including one-on-one, departmental, and
full-stafT conversations, as well as communication via the phone, email, and social medio.

A large part of commumnication involves listening, Therefore, leaders should establish o steady
flow of communication between themselves and their stafT or team maembers, either through
Al epen-door policy or regular conversations with workers. Leaders should make themselves
regularly available to discuss issues and concermns with emplovees.

2. Motivation

Leaders need 10 inspire their workers to go the extra mile for their organization: just paying a
fair salary to employees is typically not enough inspiration (although it'is important too).
There are a number of ways to motivate your workers: you may build emplm'ee self-esteem
through recognition and rewards, or by giving employees new responsibilities to increase
their investment in the company.,

You must learn what motivators werk best far yvour employees or len;u members to
encourage productivity and passion.

3. Delegating

Leaders who try to take on too many tasks by themselves will struggle to get anything done.
These leaders often fear that delegating tasks is a sign of weakness, when in fact it is o sign ol
a strong leader.

Therefore, you need to identily the skills of each of your emplovees, and assign duties to each
employee based on his or her skill set. By delegating tnsks to stnft members, you can focus

on other important tasks,

4. Positivity

A positive attitude can go g long way in an office. You should Be able 1o laugh at yourself
when something doesn't go quite as planned; this helps create a happy and healthy work
environment, even during husy, stressliul periods. Simple acts like asking employees aboul

their vacation plans will develop a positive atmosphere in the office, #nd raise morale among



stal T imembers, W employees teel that they work in o positive environinent, they will be more

Hikely toowant w be at work, and will thereliore be more willing to put i the long hours when
necded,

S Urustworthinesy

Employees necd 1o be able (o feel comtortable coming to their manager or leader with
questions and concerms, 1 is impoartant for you Lo demonsteate your integrity - employees will

only st leaders they respect. By being open and honest, you will encourape the same sort ol
hl"'l‘iL‘SIj' in vour unqﬂu:.'uu.-;_

6. Creativity

As a lender, you have to make a number of decisions that do not have a clear answer; you

therefore need 1o be able Lo think outside of the box.

Learning 1o try nontraditional solutions, or approaching problems in puntraditional ways, will

help you to solve an otherwise unsolvable problem. Most cmpln}rtcﬁ::'.\{.i![ also be impressed

and inspired by a leader who doesn't always choose the safe, c:o;went_ignal path.

7. Feedback

Leaders should constantly look for opportunities to deliver useful information to team

members about their performance. However, there is a fine line between offering employees’

advice and assistance, and micromanaging. By teaching employees how to improve their

work and make their own decisions, vou will feel more confident delegating tasks to vour

staft.

Photographs
prrre——

Studenrs listening ro Mr Irfan



Malammed Velin, It
Co = Founder of SKill Drives Professional Trainer & Anchor

irfan_ hunter yahoo,in

A Comimunication Trainer with more than 5 years ol experience in Pre-process Coaching,
New Joinerorientation programs and Conduct Public speaking/ Presenation Skills Program.
Primary role involves in Training participants on Soll skills, Aceent, Cultural

sensitivity, Uinderstandingol Telephone etiquette, Customer service concepts and selling
skills.Provide coaching and suppaort 1o alldepartments based on business needs. Develop and
maintain all company training material. Provide feedback tothe trainces in a timely manner,
Provide coaching and support to all departments based on business needs.Deliver Learning
and Development Module - Presentation Skills, Time and Stress Management, Conflict
Management and Team Building.

Experience:

Co-Founder of Skill Drives at Freelance Trainer/ Emcee

Octaber 2015 - Present (1 year 5 months)

Design and Deliver Need based Training Support ! Presentation Skills Program and Conduct
All day TeamBuilding Programs. Create a learning experience that trainees and participants

would cherish as they learn.

Voice and Accent coach/trainer at Accenture

October 2009 - October 2005 (6 years | month)

Train participants on Language skills.

Presentation Skills Program.

Public Speaking Skills.

Culiural sensitivity { USA and UK ) .
Telephone and Email Etiguette.

Learning and Development Program ( Module Based ).
Customer service concepls.

Deliver need based Training based on RCA.

Design and develop Training modules (o suil the requirements ol the compuny.
Mrepare and adminisier tests 1o evalunte trainee leamning.

Manitor progress and Design an performance improvement plan.

Provide leedback 1o the trainees.
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ntre's Award Ceremonies.Parties, Dayouls, Annual bash and with a reach of
more than 10,000 + peaple, . |

R e i I
ccognized | st Ve cany
gnized for h sting events by the Accenture | endership te

® A lifelong student of Fitness and healthy lifestyle
Certifications -

Discover Certification (Certified Facilitator/Trainer)
Accenture January 2012

Accenture Top Talent Program

Accenture BPO September 2012 .
MNLP Practioner

AMNLP July 2015

Honors and Awards

Numero Uno

Accenturclune 200

Three time Numero Uno winner for consistenly achieving Business metrices and always

ensuring that theproject issucs are resolved within the stipulated timelines
Certifiention of Recognition

Consitently recognized by the Accenture Leadership team for hosting shows at Accenture
whilst performingCore dutics,

Privileged to have hosted Asin Largest Fitness Expo { Bodypower India )
BodypowerMarch 2014

Played the role of Main Stage Emcee twice { 2004 and 20015 ) All set to host the Main Stage
Scheduled indanuary 2016
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