TR

nel o

DAYANANDASAGAR COLLEGE OF ARTS SCIENCE AND COMMERCE

Shavige Malleshwara Hills, Kumarswamy Layout, Bangalare-5G0082
Internal Quality Assurance Cell (IQAC) cell

CIL Training on Business Plan; Communication Skills;

Department: 3" Sem MBA

(s ] Marticulars
M,
B

#

Event related Details

Personal Interview
Date: 2/011/200170
WOH20109
S 20149

Warkshop

= Title of the Event

IMersonal Inlerview

3. | Date 2/01/2019
|| 30072019
J 40172019
4. J Time - 9 am te 4 pm
5. | Venue | CIL, 4" Floor, CD Sagar Building, DS

ﬁ.” “I.;!il‘ll.l'r'(.‘l'_‘ Person l'

Mr Ganesh Dutta

Details** Communication Trainer
(Fraive to/be (Profile enclosed)
enclosed)

Communication Skills, Personal Interview

7. | Topics Covered

Resouree Person 2

b

Mr Deepshik Shekhar
Free-lance Soft Skills Trainer

Details**
(Profile to be (Profile enclosed)
enclosed) S ([ ) L : s
g, Tuﬁi:.-: Covered Enhancing communication skills, Facing interviews, Writing
Business plans ) B
10, No. Faculty Internal: MNIL External: NIL
Participants (Enclose
a copy of names with ,
signatures)
11.| No. Student Internal: 7 External: MNIL
Participants (Enclose
a copy of names with

signatures)



s Particalars Event related Detnils
Nuo,
2] Facolty Cosvdinotorfs | Al Asean Aloned
LY. Student s Priyvanbo
Coovdinntor/s ol
L Total Expenditnre MA
(Detwils Lo he t
| enelosed) —————
LS| Sponsors amd Amount | NA
i any) . _ — S -
o Apenda of the Event MNA
| AEnclose woeapy)
17 Report uplosded on Mo .
college website? 110
L ¥esopive detnils:
T8.] Report sent 1o medin? | No
| W yes, give details;
190 Report uplozided in No
Social Medin? If yes,
| mive denails: —_—
2iL| Certifieates Printed? Yies
e (Enclose o copy***)
21.| Feedback Collected? No

(Enclose o copy***)

Summary of the
Event {Minimum 100
wards)

This workshop was conducted for 3" semester MBA
students and was organised by CIL. This session will take a
closer look at the companenis of a business plan. Participants
will also review their pre-assignment, which asked them 1o
identify the fundamental elementis of their business: the
company's values, vision, and mission, The final portion ol the
course will cover writing the executive summary, making a
strong presentation, and putting the finishing touches on l]:Lr:
plan. Participants will also have some time to work on E_iu:u-
own business plan. At the end of the course, students will have
an apportunity to ask questions and fill out an action plan.

Yoes

23. !I‘-Im'lngrnplls of the
Event
{Aittached)
Notes:

* Seminar / Workshop / Symposium / Conference / Cultural Fest /

Fest, etc. _
*= Name / Organization / Designation / Area of Expertise .
%% Format Copy need to be attached and hard copy need to be filed )

PS: Whichever column is not applicable, write as NA.

Event Coofdinator

iz / Sports / Literature

dg{”’/
IQAC Coordinator
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Dreseription of the Event;

Wilat ix a1 Bursisreosy Plar for?

l'os begin the conrse, participants will comsider the porpose of o bosioess plon as well as
sHpporting plans,

- Il L W

A Ceneral Business Plun Framework

e sacet — : ; o ,
s session will tike o closer lowale ol the components ol a business plo, Parlicipants will

also peviow el o : ; i il [ ‘
U review their pre-assignment, which asked them to identify the fundamental elements of

their business: i i
business: the company's values, vision, and mission,

dentifving Your clnifienes -
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Cectlrering and Aradyzing Informtion AN

In this session, participanis will learn how to gather, read, and analyze information for their
business plan,

Defining Your f.‘mup.—m:r

This session focuses on the business elements that necd 1o be delined in the business plun,
including the USI (Unique Selling Proposition), company deseription, product and service
deseriptions, murkel analysis, qaind operalions plan.

Gerting fo Wairk

At the end of the Tirst day, participants will have an opportunity to start working on their
business plan,

Creating a Marketing Strategy

The second day of the course will locus on the elements of o marketing strateey, including
competitive analysis, distribution channel analysis, marketing pluns, asd social media,

Creating the Sales Plan

Next, participants will learn about building their sales force and the sales cyele.




Developing Financlat Profections !
This session will introduee participants o aeconnting terminolopy, pencrally aceepied

accountiog principles, and fTnancial veports, Paricipants will also learn how o bring

everything together to ereate linancinl projections, .
Putting 1t AN Together

Fhe final portion of the conrse will cover writing the exeeutive sy, making n strong
presentation, and putting the linishing tonches on the plan, Participants will also have some

tme w work on their own business plan,

o iy op Weap-Up

At the end of the course. students will have an opportunity 1o nsk questions and 171 out an

aetiom Plan,
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Students developing Business plans




Studenis working in teams



DEEPSIHIK snpe K PEALE: B hielons ol Enpgghneering

Associnted with Currently : Seventh Sense People Developmient Solutiony
=ikl g sessions with nvigueness ad cremivity

=Voeny liendly gl appronehable

=Lries mmense enel Py e eliss swhiel is trnsterred 1o e stoclenty
gl (e T

Waork aperience:

*Waorking as ¢ mmmunication and Soll skills Teniner with Seventh Sense Peaple

Developmeng Salutions Pyt 1
Focus as g Praviner:

=500 Skillse

0o |'l:r:-m|1:||i|:}- development

o Publig Speaking

O Dressing and Girooming

o Corporate Etiquenes

0 Lundur.«:h];a Skills

o Group Discussion

o Creative Thinking ’

O Presentation S5

o Cioal Setting

0 Team Building and Interpersonal Skills

o Interview Skilis & Interview Questions

eVerbal Ability L
o Tenses

o Subject Verb Agreement

o Synonyms and Antonyins

o Reading Comprehension

o Closet Tesi 8
o Communication Enhancement and all the other Verbal Ability Modules
raining experience spans organizations: B

sRNSIT, Bangalore

«RVCE, Bangalore

«VVIT, Bangalore

sAlpha College, Bangalore
sAdithya College, Bangalore
*Oxford College of Engineering, Bangalore.
=Reva College, Bangalore

*Vignan University, Guntur .

Area of Training Expertise: Verbal & Placement Trainer

Years of Experience: 3 vears




Coaneshilhvita

M Commumiention Prainer with more than § senrs ol expurience in Pre-prowess Caonclitng,
Mew Tomner, orentativon progroms and Conduct Pablic speoaking’ Presentation Skills Program
Primary role invilves in Praining participants on Soft skills, Aceent, Cultural <ensitivity,
Understanding of Telephone cliguette, Costomer service concepts ad welling skills. Provide
coachimg and support o all departments based on basiness needs. Develop and maintaimn all
company traming material, Provide feedback to the triinees in o timely manner.

Provide conching and suppart 1o all departments based on business needs, Deliver Learning
and Development Module - Presentation Skills, Time and Stress Management, Conflict

Management and Team Building.
Skills & Expertise

Social Media Marketing
Customer Service
Public Speaking
Advertising

Training

MManagement
Leadership

Coaching

Personal Development
Selling

Business Development
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