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Managing Tomomow™

Ohjectives:

o Understand concept of Emotional Imelligence(EQ)

s Understand relevance (o your SUCCess
e Know the competencies fnvolved

s Recent Developments in EQ
a  Identify the relationship and impact of EQ <kills on athers within and outside the

grosnizion.
o Determine ane's own strengths and apportunities in the EQ skills

» Develop a persanal action plan

Description:
The cupacity for:

Il

recognizing our own and athers' feelings

molivating ourselves

manaving emotions well In ourselves and pur relationships Danie
I lelps enesell in building:

Self-management - You're able to contral impulsive feelings and behnviors, manage
vour emotions in healthy ways, take initiative. follow throuph on commitments, and
adapt 10 changing circumslances.

Gelf-awnreness — YOu recognize your own emotjons and how they uffect your
thoughts and hehaviour. You know your strengths and weaknesses, atred have gall-

vonfidence.

Social awnrenesis =
concerns of other people, pick up on emotional cues, feel comiont
rogognize the power dynumics in- group of organization.
Relutionship management — You know how 1o devilop and maintain reod
relationships, communicate clearly, inspire and influence others, work well in a team,

| Golemain

You have empathy. You can understand Lhe emotions. needs. and
ahle socially, and

unel manage conflicl.

Why is emotional intelligence so im poriant?

A we know, it*e ol the smtrest people who are the most successful or the most fulfiljed in
lifie. You probably know people who are academically brillinnt and yet are socially inepl and
unsuccessful ot wark or in their personal relaionships. Intel [eetual obility or your intelligence
quatient (10) len't enough on its vwn 1o achieve success In life. Yes, your 1Q can help you get
it eolbepe, but it's your EQ that will help you manage the stress and emotions when fiicing
vour final exams. [() and £ exist in tandem and are most effeetive when they build off ane

i fe,
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